GENESEE TRANSPORTATION COUNCIL

MEMORANDUM
TO: Genesee Transportation Council Members & Alternates
FROM: Richard Perrin, Executive Director?f’

DATE: March 2, 2010

SUBJECT:  Proposed Resolution 10-11 (Amending the 2007-2012 TIP by changing the FFY
2010 phase costs and schedules of select TIP Projects)

One of the key next steps identified in the Transportation Improvement Program (TIP) Project
Delivery Review was the need to update the costs and schedules of existing projects to ensure
that these projects can be delivered in a manner that allows them to meet the needs they were
intended to address at the time of their inclusion in the TIP. In addition, fiscal constraint — as
determined by the most recent projections of reasonably expected federal surface
transportation funding by program — must also be maintained.

To accomplish this, GTC staff requested that sponsors review and, if necessary, provide updates
to the costs and preferred schedules of their projects in the current TIP. GTC staff worked with
the TIP Development Committee (TDC) to update the costs and schedules of existing projects,
adhering to sponsors’ requested changes to the maximum extent possible. Adjustments to the
phases and costs of projects in Federal Fiscal Year (FFY) 2010 were made by the GTC Board via
Resolution 09-46 in September 2009 based on allocations of reasonably expected federal
surface transportation funding by program provided by the New York State Department of
Transportation (NYSDOT) in September 2008.

In November 2009 and again in December 2009, NYSDOT provided GTC with new allocations of
reasonably expected federal surface transportation funding by program for the GTC
TIP/NYSDOT-Region 4 area. Overall, the Federal Highway Administration-administered formula
program funding now reasonably expected to be available to the GTC TIP/NYSDOT-Region 4
area in FFY 2010 is approximately $37 million (or nearly 40 percent) less than when the original
adjustments to FFY 2010 were made in September 2009

Given the reductions in reasonably-expected federal surface transportation funds, it is
necessary to make a second set of adjustments to project phases in FFY 2010 so that projects
can progress and fiscal constraint can be maintained (see Exhibit 1).

Proposed Resolution 10-11 was reviewed and recommended for your approval by the Planning
Committee at its February 11, 2010 meeting.

The following items are provided for your consideration:

1. Proposed Resolution 10-11 (Amending the 2007-2012 TIP by changing the FFY 2010
phase costs and schedules of select TIP Projects) and Exhibit 1.

Recommended Action:

Approve Resolution 10-11, amending the 2007-2012 TIP by changing the FFY 2010 phase costs
and schedules of select TIP Projects.
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GENESEE TRANSPORTATION COUNCIL

RESOLUTION

Resolution 10-11 Amending the 2007-2012 1IP by changing the FFY 2010 phase
costs and schedules of select TIP Projects

WHEREAS,

1. The 2007-2012 Transportation Improvement Program (TIP) identifies those projects to
receive federal transportation funding within the nine-county GTC planning region;

2. The Genesee Transportation Council (GTC) is committed to improving the delivery of
federally-supported transportation projects with respect to scope, cost, and schedule;

3. GTC and New York State Department of Transportation - Region 4 solicited updated
project costs and schedules from sponsors of projects currently programmed in the
2007-2012 TIP;

4, A necessary step is to adjust the TIP for Federal Fiscal Year (FFY) 2010 to maintain
federally-required fiscal constraint based on the significantly reduced allocations of

reasonably expected Federal Highway Administration-administered formula program
funding in FFY 2010;

5. The proposed changes are presented in Exhibit 1;
6. The proposed changes do not require a new Conformity Determination;

7. The timing of this adjustment is such that an amendment of the 2007-2012 TIPis now
called for; and

8. The Council is satisfied that this amendment of the 2007-2012 TIPis within the limits of
reasonably expected funding resources and is consistent with the Long Range
Transportation Plan.

NOW, THEREFORE, BE IT RESOLVED
1. That the Genesee Transportation Council amends the 2007-2012 T1P by changing the
FFY 2010 phase costs and schedules of select TIP Projects, and will update the existing
TIP table accordingly;
2. That these changes to FFY 2010 phase costs and schedules of select TIP Projects
replace any and all phase costs and schedules previously programmed for these projects

in FFY 2010, including but not limited to adjustments made via Resolution 09-46; and

3. That this resolution takes effect immediately.
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Resolution 10-11, page 2

CERTIFICATION

The undersigned duly qualified Secretary of the Genesee Transportation Council certifies that
the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting
of the Genesee Transportation Council held on March 11, 2010.

Date

ROBERT A. TRAVER, Secretary
Genesee Transportation Council
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