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MARCH 2016

PROJECT SUMMARY
To remain competitive and effective in the public 
transportation field – now and into the future – RGRTA is 
applying for TIGER Grant to modernize our technological 
and equipment infrastructure.  

The technologies listed below will help us improve our entire 
transit system to better meet the needs of  our customers and 
the community. The TIGER Grant will increase customers’ 
experience and satisfaction by adding on-board Wi-Fi,  
increasing location-specific digital signage, and enhancing 
our “Where’s My Bus?” tools with real-time GPS tracking 
of   each bus.  Safety and security will also improve with a 
Radio Communication System replacement, which utilizes 
the same infrastructure as 911, EMS, Fire, and Police 
Departments and includes live, GPS-based emergency video 
feeds. 

Phase 1: $17,475,000
• Introduction of  Wi-Fi and Real-Time GPS Tracking 

• Replacement of  Existing Computer Aided Dispatch 
System (CAD)

• Replacement of  Automatic Vehicle Location System (AVL)
• Replacement of  Radio Communication System 

Investment in Phase 1 will lay the foundation to 
improve the customer experience by introducing:

• Wi-Fi enabled buses 

• The opportunity to sync with holistic transit apps, which 
include services like Uber and Lyft

• Mobile payment options, including “tapless payment”

• GPS-connected digital signage providing on-board, 
location-specific information 

Phase 2: $1,600,000 
Implementation of  a Vehicle Health Monitoring System 
including the installation of  equipment and software on 
each bus. This system will provide real-time reporting data 
on engine and transmission health, notifying technicians 
of  issues before they become problems, thereby  improving 
service quality and performance.

Phase 3: $4,275,000
• Replacement of  Real-Time Arrival Signs with Digital 

LCD Signage to improve customer communications
• Replacement of  Bus Yard Fleet Management System to 

increase operational efficiencies

Total Budget: $23,350,000

SCHEDULE:

April 2017 – Project Begins

June 2020 – Phase 1 Complete

January 2022 – Phase 2 & 3 Complete

RGRTA REAL-TIME BUS FLEET TECHNOLOGY 
SYSTEM REPLACEMENT

MODERN TRANSIT. 
MODERN TECHNOLOGY.


