GTC FY 2023-2024 UPWP - Project Progress Report
as Reported at the January 11, 2024 Planning Committee Meeting
(For Review & Upadate at the February 15, 2024 Planning Committee Meeting)

Scope
Task # Description Approved Status/Progress/Issues
GTC

3100 |GTC Strategic Planning on-going |Proposals for new office space were submitted by the January 10
deadline. GTC staff will evaluate the proposals and coordinate with the
Executive Committee to select a new space.

5200 |Long Range Transportation Plan on-going |No activity to report.

Update/Implementation

5205 |Genesee-Finger Lakes Scenario Tool N/A Ontario County has inquired about the availability of the tool and is
considering potential projects to conduct scenario planning.

5301 |Staff Technical Assistance N/A Field data collection within the former Village of Lyons is complete.
The focus is on sidewalk condition and prioritization for improvement.
The data has been uploaded to DeepWalk and analysis to assess
conditions and identify compliance with Americans with Disability Act
(ADA) and Public Right-of-Way Accessibility Guidelines (PROWAG)
requirements is expected to be complete this month.

5421 |Household Travel Data Collection N/A Staff worked with our Travel Demand Model consultant to determine
how to best use big data. We are exploring consolidation of TAZs for
better data quality. This is akin to Census Tracts versus Block Groups.

5500 |Active Transportation Program N/A Staff incorporated information on location of bicycle boulevards in
Brighton and Irondequoit in inventory. Staff has developed a tool to
better plan for deployment of counting equipment in 2024, including a
way for others to request counts.

5540 |Complete Streets Program N/A NYSDOT and FHWA concurred on using set-aside funds for three

proposed UPWP projects. The Town of Gates Active Transportation is
proposed to be funded with the set-aside. There is still a balance to
support data collection and analysis requests.
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5700 (Safety Planning N/A GTC staff have been informed that our SS4A grant application on
behalf of the region was funded. An SS4A update will be a standing
item on the agenda.

5701 |Regional Safety Plan Jan-23  [With a successful SS4A award, staff will work to determine how best to
support that project and share with the Planning Committee at a future
meeting. This project can be recast at that point.

5710 |Security & Resiliency Planning N/A No activity to report.

5752 |Genesee-Finger Lakes Regional Resiliency Plan Feb-23  |The RFP is nearly final and is expected to be released on January 19.

6240 |2024 Eclipse Planning N/A GTC staff is compiling known viewing locations for traffic modeling
purposes this month. Staff are co-hosting a presentation to Aviation
sector with Ray Detor (Leroy Airport) on January 17. Staff will be
joining an NOCoE (National Operations Center of Excellence) panel on
January 30. Staff will be participating in upcoming presentations
including the Flaum Eye Institute, Wyoming County Eclipse Task Force,
and URMC. Staff participates in various stakeholder meetings
(Rochester Task Force, Monroe and other county emergency
management offices).

7110 |Congestion Management Process (CMP) on-going |No activity to report.

7121 |Travel Time Data Collection Program on-going |NYSDOT staff at the RTOC are using INRIX data to help monitor and
evaluate the impacts of traffic signal timing patterns.

7213 |Rt. 96 over Rt. 14 Strategic Divestment Analysis Aug-21 [No activity to report.

7900 |Transportation Performance Management Oct-21  |The contract execution was delayed due to longer than expected

Enhancement Project

negotiations. The contract was signed on January 9 and a Notice to
Proceed was sent on January 10.
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8542 |Greater Rochester Transportation Management Jul-19 The contract has been reviewed internally and is being sent to the
Association Feasibility Study consultant for signature this week.
8611 |Genesee-Finger Lakes Regional Freight Plan Update Jan-23  |A stakeholder engagement plan was provided on December 5 and
staff provided feedback.
8741 |Regional Trails Initiative Update No Internal discussions have progressed. Expecting to bring a scope of
work to the Planning Committee in February.
G/FLRPC
4220 |[G/FLRPC Regional Land Use Monitoring (2022) on-going |The 2022 report was accepted by the GTC Board for closeout at its
December 14, 2023 meeting. Surveys for the 2023 report will be
distributed to municipalities by the end of January.
5362 |The Last Mile (or less): Site Plan Review for Nov-22  |G/FLRPC staff is conducting outreach to identify additional communities
Multimodal Transportation to hold training for reviewing their site plan review processes. Project
closeout is anticipated at the February 15 Planning Committee
meeting.
8554 |Regional Alternative Fuel Vehicle Infrastructure Apr-23  [The project has not progressed as intended due to EPA grant work. A
Tools new staff planner will be brought on during quarter one of this year
and this person (sustainability planner) will take on this project.
Livingston County
7578 |Lakeville Corridor Strategic Plan May-22 |The consultant distributed a draft Final Report to the Steering

Committee for review and comment on January 8. Comments on the
draft report are due by January 19. As long as there are no major
concerns, project closeout is expected at the February 15 Planning
Committee meeting.
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Monroe County
4210 |Monroe County Land Use Monitoring (2022) on-going |The project was accepted by the GTC Board for closeout at its
December 14, 2023 meeting. Community outreach to obtain project
updates for the 2023 cycle will begin in February.
5904 |Traffic Signal Preemption Study Apr-23  [The consultant is currently collecting information for the project
inventory and needs assessment.
6230 [Monroe County High Accident Location Program on-going |There are currently two projects in initial scoping phases, five are in
final review, and one project is complete. Ten projects will be starting.
6534 [Elmwood Avenue Bike Infrastructure Feasibility No This project has been withdrawn.
Study
8768 |Monroe County Comprehensive Active Aug-21 [The project was accepted by the GTC Board for closeout at its
Transportation Plan December 14, 2023 meeting.
NYSDOT
5903 |Regional Traffic Operations Center (RTOC) Strategic| Oct-21  [The project was accepted by the GTC Board for closeout at its June 8,
Plan 2023 meeting.
6110 |TIP Best Practices Study May-23 |The RFP was released on December 15. 17 RFP packages have been
distributed. Proposals are due on January 19.
6216 |City of Rochester Downtown Sign Assessment May-22 |The Draft Final report was shared with the Steering Committee for
review and comment. The final report was distributed to the Steering
Committee on December 29. Project closeout is likely at the February
15 Planning Committee meeting.
Ontario County
8622 |Ontario County Freight Rail Corridor Development Aug-22 |The Draft of the Inventory and Analysis Technical Memorandum was

Plan: Area 2

distributed to the Steering Committee on December 21 with comments
due back by January 12.
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City of Rochester
5531 |ADA Right-of-Way Transition Plan Apr-23  [The RFP was released on December 8. Proposals are due January 26.
GTC staff has sent out 24 RFP packages.
6533 |Joseph Avenue ArtWalk Master Plan May-23 |A preferred consultant has been identified. A contract is being
finalized.
6535 |Genesee Riverway Trail Completion Study May-23 [The RFP was released on December 15. Proposals are due February 2.
GTC staff has sent out 38 RFP packages.
7707 |Inner Loop North Mobility and Development Jan-24  |The Scope of Work was presented earlier in the meeting.
Strategy
8769 |City of Rochester Active Transportation Plan May-21 |The project was accepted by the GTC Board for closeout at its
December 14, 2023 meeting.
RGRTA
8534 |Origin-Destination Study Apr-23 Data collection was completed in November. A draft report expected
by early February.
8538 |Service Performance Monitoring and Refinement on-going |A meeting was held on December 16 and another meeting is planned
for January 17. Recommended service changes will be implemented in
April.
8543 |Rural Village and City Local Route Study Aug-21 |The project was accepted by the GTC Board for closeout at its June 8,
2023 meeting.
8544 |Rural On Demand Transit Study May-22 [The project is on-schedule. The vendor, Via, has begun presenting
draft recommendations. A draft report is due shortly.
8553 |On Route Charging Feasibility Study May-21 [The project was accepted by the GTC Board for closeout at its June 8,

2023 meeting.
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Wyoming County

6234 |Wyoming County High Accident Locations Program Jul-22 All five firms that originally submitted proposals submitted revised

proposals. Consultant evaluation and selection is underway.
Other Agencies

6550 |Arcade Multi-Use Trail Feasibility Study Jun-22  [The project was accepted by the GTC Board for closeout at its
December 14, 2023 meeting.

6632 |Canal Ponds Business Park Connectivity Study May-22 |A Stakeholder meeting was held on November 30. A draft report is
being finalized for Steering Committee review and comment.

7706 |West Webster Hamlet Revitalization Plan Aug-21 [The project was accepted by the GTC Board for closeout at its
December 14, 2023 meeting.

7801 |Village of Fairport Zoning Code Update Apr-23  [The contract was executed on December 19. A project coordination
meeting was held on January 9.

8752 |Village of Warsaw Active Transportation Plan Jun-22  [The final Project Advisory Committee meeting was held on November
30. A draft Final report is nearly complete. The project is expected to
be presented for closeout at the February 15 Planning Committee
meeting.

8753 |Town of Rush Comprehensive Active Transportation May-23 |A preferred consultant has been identified. A contract has been

Plan

finalized. The consultant is returning a signed copy to GTC this week.
The contract is expected to be fully executed, and a Notice to Proceed
issued, later in January.




